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Please allow this correspondence to serve as an appeal for the Harambee Charter School. 

Form 470 Application Number: 613092 
Funding Year 2008: 7/1/2008 - 6/30/2009 
Billed Entity Number: 228148 
Applicants Form Identifier: HCS_Yl1-2 
Amount Denied: $53,628.38 
Contact: 

Khafi Knox-MCDowell 
640 N 66th Street 
Philadelphia, PA 19151 
215-880-4269 
215-472-8770 ext 305 
kmcdowell@histcs.org 

Funding Commitment Decision Explanation: MR1: The estimated one-time and or monthly charge was 

changed to reflect documentation provided by the applicant. DR1: During the course of review you were 

asked to review, and to provide information regarding Martin Friedman and Alemar Consulting and the 

ro les he played at your school, including his role in the competitive bidding and vendor selection 

process. You did not respond to that request for information and we are unable to make a 

determination if your school engaged in an open and fair competitive bidding process free from conflicts 

of interest so funding is denied. 

Applicant Response: 

Martin Friedman was our E-rate provider. He processed our E-rate application as well as facilitated the 

bidding process for the technological services that were supported by our E-Rate Funds. The bidding 

process consisted of his company collecting the data and upon completion of the collection period we 
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independently and internally made decision on which services we were going to select. Mr. Friedman 

also assisted us by providing consulting on the technical portions of the program; this supported us 

ensuring that we were in compliance with the rules and regulations of the E-Rate Program. 

It has come to our attention that Mr. Friedman and Alemar Consulting were both cleared of all charges 

connected with any investigation and many of the schools that utilized him and his business as a 

consultant have received the back E-Rate funding that they applied for. 

Timely response to the review questions were not submitted due to an abrupt change in roles within our 

business office in which the individual responsible for our E-Rate program departed. Our business office 

team is transitioning in as a new administration and was unaware that the funding was available or that 

there was outstanding documentation required in order for us to receive the funding. 

Upon research we discovered that there was a hold due to an investigation. In addition many of our 

commitment decision letters were not sent to our address they were still being forwarded to our former 

consultant in which we had no contact with until recently. We currently have the supporting 

documentation and information to support the questions that you all have. Please find this 

accompanying this correspondence. 

Our request is to have your decision retracted and that our E-rate program to be funded for the year 

stated. Please review the information that we are providing and approve our funding. We thank you for 

the opportunity to issue an appeal. 

Chief Financial Officer 
Harambee Charter School 



Universal Service Administrative Company 
Schools & Libraries Division 

FUNDING COMMITMENT DECISION LETTER 
(Funding Year 2008: 07/01/2008 - 06/30/2009) 

August 29, 2011 

Rhoda Sharif 
HARAMBEE CHARTER SCHOOL 
636-640 NORTH 66TH. STREET 
PHILADELPHIA, PA 19151 

Re: Form 471 Application Number: 613092 
Billed Entity Number (BEN): 228148 
Billed Entity FCC RN: 0011878188 
Applicant's Form Identifier: HCS Y11-1 

Thank you for your Funding Year 2008 application for Universal Service Support and for 
any assistance you provided throughout our review. The current status of the funding 
request(s) in the Form 471 application cited above and featured in the Funding Commitment 
Report(s) (Report) at the end of this letter is as follows. 

- The amount, $49,068.22 is "Denied." 

Please refer to the Report following this letter for specific funding request 
decisions and explanations. The Universal Service Administrative Company (USAC) is also 
sending this information to your service provider(s) so preparations can begin for 
implementing your approved discount(s) after you file FCC Form 486, Receipt of Service 
Confirmation Form. A guide that provides a definition for each line of the Report 
is available in the Reference Area of our website. 

NEXT STEPS 

Work with your service provider to determine if you will receive discounted bills or 
if you will request reimbursement from USAC after paying your bills in full 

- Review technology planning approval requirements 
- Review CIPA requirements 
- File Form 486 
- Invoice USAC using the Form 474 (service provider) or Form 472 (Billed Entity 

applicant) - as products and services are being delivered and billed 

TO APPEAL THIS DECISION: 

You have the option of filing an appeal with the SLD or directly with the Federal 
Communications Commission (FCC). 

If you wish to appeal a decision in this letter to USAC, your appeal must be received 
by USAC or postmarked within 60 days of the date of this letter. Failure to meet this 
requirement will result in automatic dismissal of your appeal. In your letter of appeal: 

1. Include the name, address, telephone number, fax number, and (if available) email 
address for the person who can most readily discuss this appeal with us. 

2. State outright that your letter is an appeal. Include the following to identify the 
letter and the decision you are appealing: 
- Appellant name, 
- Applicant name and service provider name, if different from appellant, 
- Applicant BEN and Service Provider Identification Number (SPIN), 
- Form 471 Application Number 613092 as assigned by USAC, 
- "Funding Commitment Decision Letter for Funding Year 2008," AND 
- The exact text or the decision that you are appealing. 
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3. Please keep your letter to the point, and provide documentation to support your 
appeal. Be sure to keep a copy of your entire appeal, including any correspondence 
and documentation. 

4. If you are the applicant, please provide a copy of your appeal to the service 
provider(s) affected by USAC's decision. If you are the service provider, please 
provide a copy of your appeal to the applicant(s) affected by USAC's decision. 

5. Provide an authorized signature on your letter of appeal. 

To submit your appeal to USAC by email, email your appeal 
appeals@sl.universalservice.org. USAC will automatically 
to confirm receipt. 

To submit your appeal to USAC by fax, fax your appeal to 

To submit your appeal to USAC on paper, send your appeal 

Letter of Appeal 
Schools and Libraries Division - Correspondence Unit 
100 S. Jefferson Road 
P.O. Box 902 
Whippany, NJ 07981 

to 
reply 

(973) 

to: 

to incoming emails 

599-6542. 

If you wish to appeal a decision in this letter to the FCC, you should refer to 
CC Docket No. 02-6 on the first page of your appeal to the FCC. Your appeal must 
be received by the FCC or postmarked within 60 days of the date of this letter. 
Failure to meet this requirement will result in automatic dismissal of your appeal. 
We strongly recommend that you use the electronic filing options described in the 
"Appeals Procedure" posted in the Reference Area of our website. If you are 
submitting your appeal via United States Postal Service, send to: FCC, Office of 
the Secretary, 445 12th Street SW, Washington, DC 20554. 

NOTICE ON RULES AND FUNDS AVAILABILITY 

Applicants' receipt of funding commitments is contingent on their compliance with all 
statutory, regulatory, and procedural requirements of the Schools and Libraries Program. 
Applicants who have received funding commitments continue to be subject to audits and 
other reviews that USAC and/or the FCC may undertake periodically to assure that funds 
that have been committed are being used in accordance with all such requirements. USAC 
may be required to reduce or cancel funding commitments that were not issued in 
accordance with such requirements, whether due to action or inaction, including but not 
limited to that by USAC, the applicant, or the service provider. USAC, and other 
appropriate authorities (including but not limited to the FCC), may pursue enforcement 
actions and other means of recourse to collect improperly disbursed funds. The timing 
of payment of invoices may also be affected by the availability of funds based on the 
amount of funds collected from contributing telecommunications companies. 

Schools and Libraries Division 
Universal Service Administrative Company 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613092 
Funding Request Number: 1733054 
Funding Status: Not Funded 
Category of Service: Telecommunications Service 
Form 470 Application Number: 456760000636616 
SPIN: 143023377 
Service Provider Name: Line Systems, Inc 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2011 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $4,788.00 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $4,788.00 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: MR1: The FRN was modified from $1050.00 to 
$399.00 to agree with the applicant documentation. <><><><><> DR1: During the course 
of review, you were asked to provide information regarding Martin Friedman and Alemar 
Consulting and the roles he played at your school, including his role in the 
competitive bidding and vendor selection process. You did not respond to that 
request for information and we are unable to make a determination if your school 
engaged in an open and fair competitive bidding process free from conflicts of 
interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613092 
Funding Request Number: 1733062 
Funding Status: Not Funded 
Category of Service: Internet Access 
Form 470 Application Number: 456760000636616 
SPIN: 143023377 
Service Provider Name: Line Systems, Inc 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2011 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $4,320.00 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $4,320.00 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: DR1: Applicant has not provided sufficient 
documentation to determine the eligibility of this item. No documentation was 
provided for the answers to the Tennessee Test questions. <><><><><> DR2: During the 
course of review, you were asked to provide information regarding Martin Friedman and 
Alemar Consulting and the roles he played at your school, including his role in the 
competitive bidding and vendor selection process. You did not respond to that 
request for information and we are unable to make a determination if your school 
engaged in an open and fair competitive bidding process free from conflicts of 
interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613092 
Funding Request Number: 1733069 
Funding Status: Not Funded 
Category of Service: Telecommunications Service 
Form 470 Application Number: 456760000636616 
SPIN: 143000677 
Service Provider Name: Verizon Wireless 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2009 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $41,037.72 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $41,037.72 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: During the course of review, you were asked 
to provide information regarding Martin Friedman and Alemar Consulting and the roles 
he played at your school, including his role in the competitive bidding and vendor 
selection process. You did not respond to that request for information and we are 
unable to make a determination if your school engaged in an open and fair competitive 
bidding process free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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------- -------------------

FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613092 
Funding Request Number: 1733085 
Funding Status: Not Funded 
Category of Service: Internet Access 
Form 470 Application Number: 45676000063661 6 
SPIN: 143000677 
Service Provider Name: Verizon Wireless 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2009 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $1,727.52 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $1,727.52 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: During the course of review, you were asked 
to provide information regarding Martin Friedman and Alemar Consulting and the roles 
he played at your school, including his role in the competitive bidding and vendor 
selection process. You did not respond to that request for information and we are 
unable to make a determination if your school engaged in an open and fair competitive 
bidding process free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613092 
Funding Request Number: 1733106 
Funding Status: Not Funded 
Category of Service: Internet Access 
Form 470 Application Number: 760130000596373 
SPIN: 143026864 
Service Provider Name: webgatherings, LLC 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/11/2007 
Contract Expiration Date: 06/30/2010 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $.00 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $1,835.00 
Pre-discount Amount: $1,835.00 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: During the course of review, you were asked 
to provide information regarding Martin Friedman and Alemar Consulting and the roles 
he played at your school, including his role in the competitive bidding and vendor 
selection process. You did not respond to that request for information and we are 
unable to make a determination if your school engaged in an open and fair competitive 
bidding process free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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• • 
FUNDING COMMITMENT REPORT 

Billed Entity Name: HARAMBEE CHARTER SCHOOL 
BEN: 228148 

Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613092 
Funding Request Number: 1733122 
Funding Status: Not Funded 
Category of Service: Internet Access 
Form 470 Application Number: 760130000596373 
SPIN: 143026864 
Service Provider Name: Webgatherings, LLC 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/11/2007 
Contract Expiration Date: 06/30/2010 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $.00 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $812.00 
Pre-discount Amount: $812.00 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: DR1: The winning vendor was not selected in 
accordance with the vendor evaluation process described in the vendor selection 
documentation provided by you during the Selective Review. You did not adhere to your 
own criteria in the vendor selection process. <><><><><> DR2: During the course of 
review, you were asked to provide information regarding Martin Friedman and Alemar 
Consulting and the roles he played at your school, including his role in the 
competitive bidding and vendor selection process. You did not respond to that 
request for information and we are unable to make a determination if your school 
engaged in an open and fair competitive bidding process free from conflicts of 
interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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Harambee Institute of Science and Technology 
Charter School 

FCC 
Office of the Secretary 
445 12th Street SW 

Washington, DC 20554 

October 26, 2011 

FCC Appeals Committee 
CC Docket No. 02-6 

638-40 N. 66th Street· Philadelphia, PA 19151 
215-472-8770.215-472-9611 (Fax) 

www histcs.org 

Please allow this correspondence to serve as an appeal for the Harambee Charter School. 

Form 470 Application Number: 613107 
Funding Year 2008: 7/1/2008 - 6/30/2009 
Billed Entity Number: 228148 
Applicants Form Identifier: HCS_Yl1-2 
Amount Denied: $53,628.38 
Contact: 

Khafi Knox-McDowell 
640 N 66th Street 
Philadelphia, PA 19151 
215-880-4269 
215-472-8770 ext 305 
kmcdowell@histcs.org 

Funding Commitment Decision Explanation: MR1: The estimated one-time and or monthly charge was 

changed to reflect documentation provided by the applicant. DR1: During the course of review you were 

asked to review, and to provide information regarding Martin Friedman and Alemar Consulting and the 

roles he played at your school, including his role in the competitive bidding and vendor selection 

process. You did not respond to that request for information and we are unable to make a 

determination if your school engaged in an open and fair competitive bidding process free from conflicts 

of interest so funding is denied. 

Applicant Response: 

Martin Friedman was our E-rate provider. He processed our E-rate application as well as facilitated the 

bidding process for the technological services that were supported by our E-Rate Funds. The bidding 

process consisted of his company collecting the data and upon completion ofthe collection period we 

"Let's Pull Together For Quality Education" 



independently and internally made decision on which services we were going to select. Mr. Friedman 

also assisted us by providing consulting on the technical portions of the program; this supported us 

ensuring that we were in compliance with the rules and regulations of the E-Rate Program. 

It has come to our attention that Mr. Friedman and Alemar Consulting were both cleared of all charges 

connected with any investigation and many of the schools that utilized him and his business as a 

consultant have received the back E-Rate funding that they applied for. 

Timely response to the review questions were not submitted due to an abrupt change in roles within our 

business office in which the individual responsible for our E-Rate program departed. Our business office 

team is transitioning in as a new administration and was unaware that the funding was available or that 

there was outstanding documentation required in order for us to receive the funding. 

Upon research we discovered that there was a hold due to an investigation. In addition many of our 

commitment decision letters were not sent to our address they were still being forwarded to our former 

consultant in which we had no contact with until recently. We currently have the supporting 

documentation and information to support the questions that you all have. Please find this 

accompanying this correspondence. 

Our request is to have your decision retracted and that our E-rate program to be funded for the year 

stated. Please review the information that we are providing and approve our funding. We thank you for 

the opportunity to issue an appeal. 

Regard, 

~wel~ 
Chief Financial Officer 
Harambee Charter School 



Universal Service Administrative Company 
Schools & Libraries Division 

FUNDING COMMITMENT DECISION LETTER 
(Funding Year 2008: 07/01/2008 - 06/30/2009) 

August 29, 2011 

Rhonda Sharif 
HARAMBEE CHARTER SCHOOL 
636-640 NORTH 66TH. STREET 
PHILADELPHIA, PA 19151 

Re : Form 471 Application Number: 613107 
Billed Entity Number (BEN): 228148 
Billed Entity FCC RN: 0011878188 
Applicant's Form Identifier: HCS Yll-2 

Thank you for your Funding Year 2008 application for Universal Service Support and for 
any assistance you provided throughout our review. The current status of the funding 
request(s) in the Form 471 application cited above and featured in the Funding Commitment 
Report(s) (Report) at the end of this letter is as follows. 

- The amount, $53,628.38 is "Denied." 

Please refer to the Report following this letter for specific funding request 
decisions and explanations. The Universal Service Administrative Company (USAC) is also 
sending this information to your service provider(s) so preparations can begin for 
implementing your approved discount(s) after you file FCC Form 486, Receipt of Service 
Confirmation Form. A guide that provides a definition for each line of the Report 
is available in the Reference Area of our website. 

NEXT STEPS 

Work with your service provider to determine if you will receive discounted bills or 
if you will request reimbursement from USAC after paying your bills in full 

- Review technology planning approval requirements 
- Review CIPA requirements 
- File Form 486 
- Invoice USAC using the Form 474 (service provider) or Form 472 (Billed Entity 

applicant) - as products and services are being delivered and billed 

TO APPEAL THIS DECISION: 

You have the option of filing an appeal with the SLD or directly with the Federal 
Communications Commission (FCC). 

If you wish to appeal a decision in this letter to USAC, your appeal must be received 
by USAC or postmarked within 60 days of the date of this letter. Failure to meet this 
requirement will result in automatic dismissal of your appeal. In your letter of appeal: 

1. Include the name, address, telephone number, fax number, and (if available) email 
address for the person who can most readily discuss this appeal with us. 

2. State outright that your letter is an appeal. Include the following to identify the 
letter and the decision you are appealing: 
- Appellant name, 
- Applicant name and service provider name, if different from appellant, 
- Applicant BEN and Service Provider Identification Number (SPIN), 
- Form 471 Application Number 613107 as assigned by USAC, 
- "Funding Commitment Decision Letter for Funding Year 2008," AND 
- The exact text or the decision that you are appealing. 

DUPLICATE LETTER 



3. Please keep your letter to the point, and provide documentation to support your 
appeal. Be sure to keep a copy of your entire appeal, including any correspondence 
and documentation. 

4. If you are the applicant, please provide a copy of your appeal to the service 
provider(s) affected by USAC's decision. If you are the service provider, please 
provide a copy of your appeal to the applicant(s) affected by USAC's decision. 

5. Provide an authorized signature on your letter of appeal. 

To submit your appeal to USAC by email, email your appeal 
appeals@sl.universalservice.org. USAC will automatically 
to confirm receipt. 

To submit your appeal to USAC by fax, fax your appeal to 

To submit your appeal to USAC on paper, send your appeal 

Letter of Appeal 
Schools and Libraries Division - Correspondence Unit 
100 S. Jefferson Road 
P.O. Box 902 
Whippany, NJ 07981 

to 
reply 

(973) 

to: 

to incoming emails 

599-6542 . 

If you wish to appeal a decision in this letter to the FCC, you should refer to 
CC Docket No. 02-6 on the first page of your appeal to the FCC. Your appeal must 
be received by the FCC or postmarked within 60 days of the date of this letter. 
Failure to meet this requirement will result in automatic dismissal of your appeal. 
We strongly recommend that you use the electronic filing options described in the 
"Appeals Procedure" posted in the Reference Area of our website. If you are 
submitting your appeal via United States Postal Service, send to: FCC, Office of 
the Secretary, 445 12th Street SW, Washington, DC 20554. 

NOTICE ON RULES AND FUNDS AVAILABILITY 

Applicants' receipt of funding commitments is contingent on their compliance with all 
statutory, regulatory, and procedural requirements of the Schools and Libraries Program. 
Applicants who have received funding commitments continue to be subject to audits and 
other reviews that USAC and/or the FCC may undertake periodically to assure that funds 
that have been committed are being used in accordance with all such requirements. USAC 
may be required to reduce or cancel funding commitments that were not issued in 
accordance with such requirements, whether due to action or inaction, including but not 
limited to that by USAC, the applicant, or the service provider. USAC, and other 
appropriate authorities (including but not limited to the FCC), may pursue enforcement 
actions and other means of recourse to collect improperly disbursed funds. The timing 
of payment of invoices may also be affected by the availability of funds based on the 
amount of funds collected from contributing telecommunications companies. 

Schools and Libraries Division 
Universal Service Administrative Company 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613107 
Funding Request Number: 1688467 
Funding Status: Not Funded 
Category of Service: Basic Maintenance of Internal Connection 
Form 470 Application Number: 760130000596373 
SPIN: 143020516 
Service Provider Name: Geoffrey P. Deans 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/11/2007 
Contract Expiration Date: 06/30/2010 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $20,250.00 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $20,250.00 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: DR1: Applicant has not provided sufficient 
documentation to determine the eligibility of this item. No documentation was 
provided for the make and model of the LAN equipment. <><><><><> DR2: During the 
course of review, you were asked to provide information regarding Martin Friedman and 
Alemar Consulting and the roles he played at your school, including his role in the 
competitive bidding and vendor selection process. You did not respond to that 
request for information and we are unable to make a determination if your school 
engaged in an open and fair competitive bidding process free from conflicts of 
interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613107 
Funding Request Number: 1688506 
Funding Status: Not Funded 
Category of Service: Basic Maintenance of Internal Connection 
Form 470 Application Number: 760130000596373 
SPIN: 143020661 
Service Provider Name: Final Mile Technologies 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/11/2007 
Contract Expiration Date: 06/30/2010 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $7,000.08 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $7,000.08 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: During the course of review, you were asked 
to provide information regarding Martin Friedman and Alemar Consulting and the roles 
he played at your school, including his role in the competitive bidding and vendor 
selection process. You did not respond to that request for information and we are 
unable to make a determination if your school engaged in an open and fair competitive 
bidding process free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613107 
Funding Request Number: 1688526 
Funding Status: Not Funded 
Category of Service: Basic Maintenance of Internal Connection 
Form 470 Application Number: 456760000636616 
SPIN: 143008185 
Service Provider Name: ComTec Systems, Inc 
Contract Number: N/A 
Billing Account Number: 2646 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2009 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $12,500.04 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $12,500.04 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: MR1 : The category of service was changed 
from Telecommunications to Basic Maintenance of I/C in accordance with program rules. 
<><><><><> DR1: During the course of review, you were asked to provide information 
regarding Martin Friedman and Alemar Consulting and the roles he played at your 
school, including his role in the competitive bidding and vendor selection process. 
You did not respond to that request for information and we are unable to make a 
determination if your school engaged in an open and fair competitive bidding process 
free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613107 
Funding Request Number: 1688574 
Funding Status: Not Funded 
Category of Service: Basic Maintenance of Internal Connection 
Form 470 Application Number: 760130000596373 
SPIN: 143008940 
Service Provider Name: Micro Technology Group, Inc. 
Contract Number: N/A 
Billing Account Number: HCS 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/11/2007 
Contract Expiration Date: 06/30/2010 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $8,800.08 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $8,800.08 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: DR1: The documentation provided did not 
sufficiently demonstrate that the following items: make/model of the PVBX equipment, 
the make & model of equipment plugged into the UPS APC 2200 RM3U & the make & model 
of the equipment housed on the rack are eligible for discounts according to program 
rules. <><><><><> DR2: During the course of review, you were asked to provide 
information regarding Martin Friedman and Alemar Consulting and the roles he played 
at your school, including his role in the competitive bidding and vendor selection 
process. You did not respond to that request for information and we are unable to 
make a determination if your school engaged in an open and fair competitive bidding 
process free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613107 
Funding Request Number: 1688591 
Funding Status: Not Funded 
Category of Service: Basic Maintenance of Internal Connection 
Form 470 Application Number: 456760000636616 
SPIN: 143008185 
Service Provider Name: ComTec Systems, Inc 
Contract Number: N/A 
Billing Account Number: 2646 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2009 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $1,175.04 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $1,175.04 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: DR1: The documentation provided did not 
sufficiently demonstrate that the following items: the functionality of the server 
for the tape back up is eligible for discounts according to program rules. <><><><><> 
DR2: During the course of review, you were asked to provide information regarding 
Martin Friedman and Alemar Consulting and the roles he played at your school, 
including his role in the competitive bidding and vendor selection process. You did 
not respond to that request for information and we are unable to make a determination 
if your school engaged in an open and fair competitive bidding process free from 
conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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FUNDING COMMITMENT REPORT 
Billed Entity Name: HARAMBEE CHARTER SCHOOL 

BEN: 228148 
Funding Year: 2008 

Comment on RAL corrections: The applicant did not submit any RAL corrections. 

Form 471 Application Number: 613107 
Funding Request Number: 1688608 
Funding Status: Not Funded 
Category of Service: Basic Maintenance of Internal Connection 
Form 470 Application Number: 456760000636616 
SPIN: 143008185 
Service Provider Name: ComTec Systems, Inc 
Contract Number: N/A 
Billing Account Number: 2646 
Multiple Billing Account Numbers: N 
Service Start Date: 07/01/2008 
Service End Date: N/A 
Contract Award Date: 01/10/2008 
Contract Expiration Date: 06/30/2009 
Site Identifier: 228148 
Number of Months Recurring Service Provided in Funding Year: 12 
Annual Pre-discount Amount for Eligible Recurring Charges: $9,861.84 
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 
Pre-discount Amount: $9,861.84 
Discount Percentage Approved by the USAC: 90% 
Funding Commitment Decision: $0.00 - Selective - Bidding Violation 
Funding Commitment Decision Explanation: During the course of review, you were asked 
to provide information regarding Martin Friedman and Alemar Consulting and the roles 
he played at your school, including his role in the competitive bidding and vendor 
selection process. You did not respond to that request for information and we are 
unable to make a determination if your school engaged in an open and fair competitive 
bidding process free from conflicts of interest so funding is denied. 

FCDL Date: 08/29/2011 
Wave Number: 81E 
Last Allowable Date for Delivery and Installation for Non-Recurring Services: 09/30/2012 
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USAC 
I l \t' din, \rJnl ll lfl.Tr4tl I ( 111"I I.U1\ Schools and Libraries Division 

Selective Review- Competitive Bidding Type 
FUNDING YEAR 2008 

CASE # SR-2008-228148 
To: Earl Baderschneider From: Rhonda Sharif 
Your Phone Number: 267 -228-1905 My Phone Number: 973-581-5098 
Your Fax Number: 215-472-1457 My Fax Number: 973-599-6515 
Entity Name: HARAMBEE CHARTER My E-Mail ebaders@sl.universalservic 

SCHOOL Address: e.org 
Today's Date: 6/3/2008 TOlal Pages: 5 
PLEASE HES POND 6/18/2008 
BY: 
Form 471 Application 613092,613107 
Numbcr(s) : 

June 18,2008 

Dear Earl, 

Attached is the response to your inquiry. 

Please confirm receipt and notify me if there are any questions. 

Rhonda Sharif, Harambee Charter School 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page I of 5 

Visit us online at : hltp ://www .usac.org/sl 



Selective Review Information Request Checklist 

Item # Items to be returned to the E-Rate Reviewer 
I. Signed & dated contracts and/or other agreements 

with service providers related to the Form(s) 471 
2 Request For Proposal (RFP) 

Please specify: 
Release date: 12/07/2007 
Due date: 0 I 104/2008 

3 All bid responses received for all funding 
requests. 
It may be helpful to include a chart as indicated 
below: 

Appl # FRN # #ofbids Vendor 
recei ved selected 

4 Vendor selection process description (created 
during the bidding process) 

5 Was a consultant used relating to the planning, 
implementation and support of your E-Ra te 
funding requests? 

o Yes 
DNo 

If yes, provide a signed and dated Consultant 
Agreement(s) or Letter of Agency 

6 Correspondence between the consultant/service 
provider and the school/library regarding the 
competitive bidding process and the application 
process 

7 Technology Plan Support Request for FY 2008 
(page 4) 
Indicate Technology Plan creation date here: 

8 OrgJnizational Structure, such as organizational 
flow chJrt, reporting structure, etc. 

9 Budget Information (PJge 4) 
(Approved operating budget or alternative budget 
documentation for FY 2008) 
Please check wh ich you have provided: 

o Final and Approved budget for 2008-2009 
o Letter and Budget Alternatives 

10 Selective Review Certification (page 5) 
(Include signature, title and dated.) 

Universal Service Administrative Company 
Schools and Libraries Division 

Document(s) Title & Corresponding FRN Status 

Attachment I-I ; P . 7 o Enclosed 

Attachment 1-2; P . 75 o Enclosed 

Attachment 1-3; P. 109 o Enclosed 

Attachment 1-4; P. 134 o Enclosed 

Attachment 1-5; P . 148 o Enclosed 

Attachment 1-6; P. 151 o Enclosed 

Attachment 2-1; P . 255 o Enclosed 

0N/A 

Attachment 2-2; P. 256 o Enclosed 
o Final and 
Approved 
budget for 
2008-2009 
D Letter and 
Budget 
Alternatives 

P 6 o Enclosed 

Selective Review 
Instructions and Worksheet - Page 2 



Part I: Information Regarding our ompctitive Bidding and 

1) CONTRACTS AND/OR OTHER AGREEMENTS 

Attachment 1-1 contuins all contracts codcd by FRN. 

2) REQUESTS FOR PROPOSAL (RFP) 

Attachment 1-2 contains the RFP posted with Lhe Form 470 # 456760000636616. Euch project numberon the RFP 
corresponds to the project numbers listed on each bid assessment worksheet (sec #4, below). 

Forlll470 l/456760000636616 was posted on 12/07 /2007 for which a corresponding RFP was available immediaLely 
uner, on the sume dute. Proposals were due by 01104 /2001:1. Prospective bidders were sent the RFP when requested. 

3) BID RESPONSES 

Attachment 1-3 cuntains all bid responses coded by FRN. 

Appl # FR;\I # #of hids Vendor selected 
rec.dyed 

613()1)2 173J054 1 Lilll' Systems 

(1301)2 17331162 1 Line Systems 

613092 1733069 1 Verizon Wireh'ss 

6nOn 17."B()85 1 V('rizon \Vircless 

613(1)2 173JI06 I Weh Gatherings (2'><1 year of 
3 year contract) 

613()1)2 1733122 2 Web GlIthuings (2"( ) car of 

3 year contract) 

(d 31 07 1688467 3 (;('offrey J)t'ans (2"u year of 3 
,H'ar contract) 

61J 107 16811506 2 Final !\Iile Technologies (t'" 
year of3 year contract) 

613 107 168852tl 1 ComTec 

6 B \(17 1688574 3 Complde COllvergence (2 '" 
ye:lr of] year contnlcl) 

61J 1 07 I Ml1159 1 1 Co III Tee 

613 III 7 16HH608 I Com'\'('c 

4) VENDOR SELECTION PROCESS 

Attachment 1-4 eonLains all copies of tile E-Ratc Bid Asscssment Worksheets, coded by FRN, lIsed in the bid 
opening on OlilO/:?()()~. 

Bids werc ,.-valuated by selection criteria contained in the IUP . Pr spe rivl' biddc 11 c(kd to be of good reputation 
by Ilnving good references and, if prior contact with thc school. good performance: po 'st.:. s induslry-rccogn izc I 
certifications and/or be authorized resellers for goods and . crvi es PI' posed by pro iding copies .If thos documents : 
responsibly respond to the stated criteria for each project Ii led ill Ihe RFP; submit a 'igned LInd dated Conlru(;l thuL 
included an addendum with the cuveats staled in the RFP; ilOIlo in lude 'ub(;ol1lra(;ted services without wri ttl!l1 
perl111S -ion from the 'EO, -;ubmi l 111'001' of "Red Light'· sta Lu ; follow the FR P formal: ami be registered 'crvice 

Universal Service Administrative Company Selective Review 
Schools and Libraries Division Instructions and Worksheet - Page 3 



providers by providing their SPIN. In <III (":l lli alio ll s, price \Va ' Ihe d om inant fac tor ill 
biddrrs. 

The RFP specifically caulions that: "Proposals not cont<1ining a signed and/or dated contract, as above, will not be 
considered." And to : "Please make sure that you have completed all forms and submitted all the required 
documentation . Failure to do so will constitute an incomplete proposal that will not be evaluated:' 

5) CONSULTING AGREEMENTS 

Attachment 1-5 contains the consulting agreement and letter of agency awarded to ALEMAR ConSUlting. Inc. 

We provided (he ~pccitictltions for which ALEMAR developed an RFP. Once we approved the RFP, ALEMAR lIsed it to post the 
Form 470 . ALEMAR took the results of our bid assessment and then posted the Form 471. ALEMAR also assists us in replying 
to PIA questions including this selective review. 

6) CORRESPONDENCE 

Attachment 1-6 Providcs copies of all correspondence betwecn service providers and/or consultants regarding the 
competitive bidding process and applkation process. 

7) ORGANIZATIONAL STRUCTURE - N/A 

The school docs not act as consultant. service provider and/or applicant for any oflhe goods and services reqllested 
from the program. 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page 4 



Part II: Budget and Technology Plan 

TECHNOLOGY PLAN 

• 

• 

Provide a copy of the written technology plan that covers Funding Year 2008 (July 1,2008 through June 30, 
2009) that supports and validates the services requested on your applications for Funding Year 2008, and that 
was in place at the time you filed your Form(s) 470 for FY 2008. 

The attached technology plan covers the period July 1,2008 - June 30, 2011 and was in place at the time of the 
filing of the Form 470. Sec Attachmcnt 2-1 

Please indicate who created the technology plan and/or assisted you with the development (e.g. the School 
District, a consultant, an ESA, etc.) and who approved or will approve the plan. 

School representatives participated in the writing of the teChnology plan, which was then submitted for 
review. It is currently in Peer review and we expect approval on or before June 30, 2008 by the 
Pennsylvania Department of Education. 

Your technology plan helps us better understand the resources that are available to support the funding requests that you 
have submitted on your Form(s) 471. 

Section I: Connectivity 
I-A. Commitment Amount Requested 

• Telecom 
Internet Access ' 
Basic Maintenance of Internal 
Connections 

• Internal Connections 
TTL 

I-B. Form 471 Applicant's Share 
Telecom 
Internet Access 
Basic Maintenance of Internal 
Connections 

• Internal Connections 
TOTAL 

I $59,523.99 
2 ________ ~$~7~,~82~5~.0~7~ __________ \~_._L'_)_I_~ __ 2 
3 $42,378.34 

$0.00 
$109,727.40 

5 $6,613.77 
6 $86945 ":<,';) l' 
----------~~. -----------------

7 $4,708.70 S~()5S -: 

8 $0.00 I I 

12,191.92 S I :! J (j I .1)1 

PLEASE NOTE that the amounts I isted on the above SRI R Item 25 worksheet did 110t match the amollnts listed 011 the 
Forms 471. We have corrected these amounts. 

OPERATING BUDGET 

See Attachment 2-2 for the approved 2007-200R operating budget is attached with the cRate revenue and expenditure 
items identified. 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page 5 


